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Highlights and reflections on the year 

COVID has dominated the agenda for many of 

our Code partners this year and inevitably 

caused delays and difficulties to our safety 

management systems (SMS) reviews and 

other work programme activities. 

It also had a positive side, however, in that it 

allowed for recovery and consolidation to 

take place following numerous changes to 

Code processes and templates to be bedded 

down and reviewed for effectiveness over 

time. Members who faced significant 

pressures to ensure maritime borders were 

secured from Covid permeation while trying 

to keep the shipping supply lines flowing 

welcomed slowing the pace of engagement, 

reporting and change. 

With some nimble reorganisation of the 

schedule and plenty of good will from both 

the port managers and regional council 

harbourmasters the SMS review programme 

was able to resume without adverse effect.  

A fully effective peer review will involve a site 

visit to test the documented SMS is followed 

in practice and effective for the marine risks 

identified for the location and size of 

operations. While aspects of this may be able 

to be confirmed remotely (ZOOM/Teams 

meetings) a panel visit to the port and 

harbour is deemed good practice and likely to 

deliver a more robust outcome. This year, 

more so than in previous years, COVID 

conditions meant some site visits could not be 

completed safely. In such instances, we were 

able to manage the review timetable so  some 

site visits were postponed and undertaken at 

a later date. This meant the full value of the 

review was assured. 

Consequentially, the trial to establish the 

value of a permanent member for panels by 

end June 2022 was affected by the delays to 

the SMS review programme. Presently, panel 

members are drawn from port, regional 

council harbourmasters and MNZ nominees. 

Panel membership rotates as each port, 

regional council harbourmaster and MNZ 

representative takes a turn on a panel leading 

to concerns about consistency. The trial aims 

to address this and is tasked to identify other 

improvements to the review process. As a 

result, the trial period has been extended and 

we look forward to some recommendations 

for improvement by December 2022. 

This year marked some significant changes, 

both planned and unexpected, in the 

governance and management arrangements 

of the Code. 

Greg Campbell CE GWRC completed his term 

and we welcomed Nigel Corry the new CE of 

the GWRC to the Code Steering Group. We 

acknowledge Greg’s time and effort on the SG 

as the first regional council representative 

when the governance group was set up in 

2016. Tony Phipps (Northland Regional 

Council) retired from chairing the Working 

Group and was replaced by Sean Bolt (Port 

Otago) who latterly gave notice of his 

resignation and announced his retirement. 

We have not lost Tony as he has been 

engaged to carry out the trial of a permanent 

member on review panels over the next 12 

months and report after completing five SMS 

reviews. David Mullholland (MNZ), Mark 

Rothwell (MNZ) and Luke Grogan 

Marlborough District Council completed their 

term on the WG and Demetra Kennedy 

advised her intention to leave after six years 

as Code Secretariat. Such level of change can 

be immensely unsettling and steps were taken 

to recruit new members to these positions 

and implement a plan to ensure continuity 

and a smooth transition. We are grateful to all 

the new members Grant Bicknell (Primeport), 

Matt Dean MNZ and Jon Jon Peters (Bay of 

Plenty Regional Council) who have stepped in, 

some at short notice, to take up positions on 

the Working Group.  
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We would like to acknowledge Tony’s long 

association with the Code (a foundation 

member) and the hugely valuable 

contribution he has made to the development 

and growth of the Code as chair of the 

Working Group that he has artfully guided 

over many years. Through his extensive 

knowledge and experience in this field, and, 

mana with colleagues, Code members and 

stakeholders he has made a significant 

contribution to improvement in marine safety 

management systems for which we are all 

grateful. At the same time, we thank 

Northland Regional Council for its significant 

contribution to the Code supporting Tony in 

his role as regional council representative on 

the Code Working Group.  

The Code is a voluntary arrangement and 

members of the Steering Group and Working 

Group contribute additional time and expense 

to guide the implementation of the work 

programme over and above that of other 

members. Therefore, it is appropriate to 

acknowledge them for managing the 

significant advancement of the Code over the 

previous 6 years–an outstanding 

achievement. 

The Secretariat Demetra Kennedy who left us 

at the end of June has steadfastly dedicated 

herself to working alongside the Steering and 

Working Groups and many project teams to 

grow the Code from small beginnings to the 

strong position it is in now.  The Steering 

Group undertook a review of the position for 

strengthened alignment with wider industry 

port health and safety initiatives and 

increased engagement with members. The 

position will be designated a new name of 

Port and Harbour Marine Safety Code Lead 

with the intent of leading the work to 

strengthen partnerships both within the Code 

and in the port and harbour area more 

broadly.  This will include ensuring strong 

alignment with Port Health and Safety 

Leadership Group, a tripartite body working 

to reduce harm on New Zealand ports.  

Greater focus on engagement with Code 

members and measurable outcomes will 

guide marine safety management systems to 

the next level of excellence.  

The Steering Group and Working Group 

undertook a very useful exercise to sketch 

what the Code might look like over the next 

five years and where precedence be placed in 

order to grow the Code further. On the path 

to seeking greater value in marine safety 

management systems, the objective is to 

encourage members to reach for a standard 

of consistency that exceeds the minimum 

Code standard. This work will inform the Code 

work programme for the next three to five 

years. 

Before we move forward and into a new era, 

we acknowledge some of the singular and 

noteworthy outcomes attributable to this co-

regulation partnership model and attributable 

to the effort and commitment of the Code 

partners since 2016. The first is that we have 

established a good system for reviewing 

safety management systems using panels of 

experienced peers and can now reliably claim 

that the standard of marine SMS has 

improved as a result across all ports and 

harbours. There is greater confidence in 

sharing information where previously there 

was no formal channel for such exchange and 

a willingness to pursue continuous 

improvement so that the safety of ships 

navigating through our ports and harbours is 

better managed and protected. 

We are pleased that today the Code is held up 

as a beacon of good practice in co-regulation 

and become a case study in a series of G-REG 

short films illustrating how regulatory 

compliance can be addressed through strong 

sector partnerships and meaningful 

collaboration. 
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The year has seen enhanced relationships 

developed with TAIC and FENZ and a number 

of key issues raised by members given priority 

for attention with relevant parties. These 

have included port state control, timely 

reporting and sharing of incident data, 

pilotage issues, and dealing with fires on 

board ships. 

All but one Code member, who is working 

vigorously to meet the standard, have been 

assessed to have an SMS that meets the 

Code standard. Members of this voluntary 

Code can be assured the Code has made good 

progress and meaningful outcomes have been 

delivered. We are excited about setting in 

place the steps that will give effect to the 

vision the Steering Group has established for 

the next chapter of growth for the Code  

 

 

Kirstie Hewlett 

Steering Group Chair 
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At a glance 

Work programme 
2019-2022 

Programmed Result 

Five SMS peer reviews 
2021/2022 

 

 Five SMS peer reviews 
undertaken  
 

 Five programmed SMS peer reviews 
completed: 

1. Napier-(Hawke’s Bay Regional Council, Port 
of Napier) Code consistent 

2. Waikato (Horizons District Council) - Code 
consistent 

3. Tauranga (Bay of Plenty Regional Council, 
Port of Tauranga) Code consistent  

4. Northport (Northland Regional Council, 
Northport)- Code consistent  

5. Taranaki (Taranaki Regional Council, Port 
Taranaki)- Code consistent  

Taharoa (Tahoroa Ironsands Ltd, Maritime NZ) 
– follow up review – Code consistent 
 

Review of the Code 
Guidelines  

 Guidelines for review  

 

 Environmental factors guidance withdrawn 
 Anchorage Area Design guideline for New 

Zealand conditions  

Performance monitoring 
 

 SMS review reports 
completed 

 

 Annual Joint SMS self-
assessments completed  

 
 
 
 Trial over 5 SMS reviews to 

determine value of 
permanent member on 
peer review panels and 
identify process 
improvements 

 SMS Reviews: reports viewed and noted 
 New Preparation for Review document to 

facilitate document access, sharing and 
navigation  
 

 Annual SMS joint self-assessment template 
reviewed and simplified  

 SMS self-assessment reports received and 
analysed 

 Trial extended to 31 December 2022  

Stakeholder engagement 
plan, including the 
delivery of a national 
Code forum 

 Code newsletters drafted 
and circulated 

 Annual Code forum  

 Two newsletters circulated 
 

 Code Forum delivered in July 2021 
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Pillar One 

SMS review programme  

A SMS is reviewed by a Code panel of peers 

to confirm the safety management system 

(SMS) for a particular port/harbour meets 

the requirements of the Code. Accordingly, 

these reviews are critical. 

It’s been a messy year as a number of factors 

including COVID, withdrawals of panel 

members at the last minute due to sickness, 

redirection to higher priorities or bad weather 

hampering travel resulted in hurdles to the 

review schedule. The course of the trial to 

determine the efficacy of placing a permanent 

person on each review panel has also been set 

back. 

Each year we attempt to review the safety 

management system of at least five ports and 

harbours (regional councils). We managed to 

complete five within the financial year with 

carefully managed site visits that conformed 

to all COVID health and safety requirements. 

This compares with the previous year where 

two reviews were conducted solely as desktop 

exercises and the “site visit” conducted 

remotely using conferencing technology. 

Although this was a practical solution due 

COVID, it was firmly decided a more accurate 

assessment of how well a SMS is functioning 

can only be achieved through face-to-face site 

meetings. 

The annual satisfaction survey of members 

indicated the SMS reviews have become the 

primary vehicle for effecting improvements or 

change to port and regional council marine 

SMS. This is an indicator of the high level of 

confidence and value port operators and 

regional council harbourmasters place in the 

reviews.  

SMS Reviews 2021/2022: 

Napier  
Waikato harbours  
Tauranga 
Northport/BOI/Whangarei 

Taranaki  
Auckland postponed 2022/2023 
 

All locations (ports and regional councils) 

reviewed in the list above were assessed and 

with the exception of one (Whangarei) found 

to be Code consistent - a commendable 

outcome. The inconsistency in Whangarei 

related to tug and pilotage contracts, and 

action is underway to return the harbour to 

Code consistency.  The review of the 

outstanding actions required by the 

harbourmaster for Taharoa to achieve Code 

consistency was completed with positive 

results and Code consistency affirmed.  

Further attention was given this year to more 

comprehensive briefings for new panel 

members on roles, responsibilities and 

expectations before they participate in a 

review. This has given them a good 

foundation for their involvement in a review 

panel. 

Other improvements have included the 

production of a new document called 

Preparation for SMS Review that is completed 

by the port and regional council HM before a 

review commences. It identifies where in their 

SMS each element of the Code can be found 

and makes it easier for the panel to navigate 

the SMS documentation submitted by the 

port and regional council HMs. The Working 

Group also sought an analysis of the 

independent report on health and safety at 

POAL in order to draw on any relevant 

learnings that aligned with the Port & Harbour 

Marine Safety Code.  

As a voluntary Code we rely on our members 

providing suitably qualified resources for the 

peer review panels. This has proved to be a 

challenge at times as many of our key players 

are in critical roles and are already too busy to 

commit to additional work required for the 

Code review panels. To make it easier for long 

term planning we provided an indicative list to 

all our members of the locations, timeframes 

and designated members for the reviews out 
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to 2025-2026. Theoretically, this means we 

should always have members available to 

serve on review panels. To ease the burden 

on members it was suggested that the period 

between reviews be extended from four to 

five years. Marine safety management 

systems are a business imperative to ensure 

safety in ports and harbours so the current 

timeframe for reviews will be maintained. 

The trial to determine the value of a 

permanent member on a review panel to 

address consistency concerns and identify 

improvements to review processes has been 

significantly affected by COVID. The trial 

involves completing five SMS reviews and 

reporting by 30 June 2022. However as this 

has not been possible due to COVID induced 

delays the Steering Group extended the trial 

period to December 2022. Findings from this 

trial will be considered by the SG and will 

inform the Code Work Programme for the 

next three years. 

The table in Appendix 1 records when a port 

and regional council harbour SMS was 

reviewed and the outcome. 

 

 

 

Wellington harbour at sunrise  
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Pillar TWO  

Annual Joint SMS Self assessments 

An effective and well-functioning SMS is vital 

to the safe passage of vessels though New 

Zealand ports, harbours and regional coastal 

waters. This means there needs to be an 

active monitoring process to ensure the SMS 

is regularly reviewed and updated.  

Port operators and regional councils are 

required to complete an annual self-

assessment of their SMS to demonstrate they 

remain Code consistent in the years between 

formal reviews, and, more importantly, 

ensure any changes to marine risks have been 

identified, managed, controlled and recorded. 

A SMS requires a high level of upkeep if it is to 

be an effective tool to manage marine safety. 

The requirement for an annual joint port and 

regional council harbour self-assessment of 

their marine SMS assists us to gain an insight 

into the marine risks they are trying to 

manage. While also a performance 

monitoring tool it identifies other common 

issues that may need further action by the 

Code. 

All but two locations where personnel 

changes have occurred or comprehensive 

system changes are being carried out, rated 

themselves as Code consistent. The reports 

indicated a proactive approach to managing 

SMS and risk assessments with new 

technologies being adopted to effectively 

manage and control marine risks. 

Members reported relationships between 

port operators and regional council 

harbourmasters were positive and 

strengthening. We noted evidence of 

widening engagement with local 

communities, recreational users of the 

harbours and iwi in discussions on marine 

risks. There was a clear desire expressed for 

greater involvement by regional council 

management and counsellors in their local 

marine safety management and increasing 

their appreciation of the risks managed on 

behalf of the regional council. 

A range of technical issues were raised by 

many respondents. These included a request 

to access and share more timely incident 

information. This would better inform risk 

assessments at ports and harbours by 

identifying deficiencies of foreign vessels 

entering NZ ports and harbours; concerns 

about ultra-low sulphur fuel and low sulphur 

fuel increasing the risk of engine failure during 

pilotage. A number of respondents noted the 

increasing level of risk due to growth in 

recreational and commercial activity in 

harbours. There was a heightened awareness 

of the risk posed by tsunami to port and 

harbour operations and safety after an alert 

was generated for the east coast of the North 

Island following a strong earthquake in March 

2021.  
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Pillar THREE 

Guidelines 

The good practice guidelines that support the 

Code have been reviewed and updated, and 

are available on the Code webpage. We 

continue to scan for more relevant good 

practice guidance in marine safety operations 

and management. In this context, we have 

gained permission from the Queensland 

Maritime Authority to adapt their guideline 

on Anchorage Area Design for New Zealand 

conditions. This work has been project-lead by 

MNZ with the assistance of a project 

reference group made up of members the 

three sectors of the Code. The draft is 

currently being consulted and should be 

completed by the end of 2022. 

During the review of the very out-of-date 

Environmental Factors guideline, it was soon 

clear such guidance was going to be outdated 

before publication and members had already 

established their own sources of timely 

environmental data that superseded any 

value that our guidance could provide. On this 

basis, the members decided to discontinue 

updating the guideline and withdrew it. 

This year we added two new resources - Good 

practice guide to pilotage planning and the 

Good Pilotage Guide as examples of good 

practice in their respective disciplines. These 

documents have been prepared and 

published by the NZMPA. 

 

Port Nelson

  



 
 

D22/15450  11 

Pillar FOUR  

Stakeholder engagement  

Free, frank and transparent communications 

underlies the way we operate in our Code 

partnership. Keeping our members informed 

and involved in decision making and progress 

on key issues or projects initiated by them is 

undertaken in various ways, including 

member only workspaces, newsletters, an 

annual forum and an annual survey of our 

members to ensure the Code is delivering to 

their expectations.  

Feedback from the annual satisfaction survey 

conducted in January 2022 demonstrated that 

many ports and harbours thought the Code 

had a positive impact on the way they 

managed their SMS. Members considered the 

Code had made good progress during the year 

despite some delays caused by COVID. 

Notably the survey highlighted that after six 

years of the current model of operating, the 

Code and its processes are firmly entrenched 

in members own systems and considered 

business as usual. There was 

acknowledgement of improvements to 

templates that facilitated completing the 

Code requirements and also support for a 

permanent member on SMS review panels. 

There is a desire to move forward and build 

more resilience particularly for the WG and 

Lead roles. Many respondents noted that in 

the current environment and constraints on 

resources many ports, harbours and Maritime 

NZ would struggle to increase their 

participation in Code processes. 

Consequently, there was a call for closely 

managing any additional Code reporting 

requirements.  

Feedback also noted support for continuous 

improvement of the Code through greater 

direction from the Steering Group, more 

accountability around outcomes and 

consistency of SMS reviews. 

Through the Code, greater connection, 

communication and sharing between ports, 

regional councils and Maritime NZ in relation 

to matters relating to the Code, and safe and 

sustainable practices in and around ports and 

harbours has been achieved. The survey 

feedback shows these relationships now exist 

on their own strength and independent of 

Code requirements. This is a healthy indicator. 

Most parties were keen to further improve 

cooperation and relationships. 

Members appreciate the guidelines provided 

by the Code, particularly the Key Principles for 

Marine Safety Risk Management for good 

practise in relation to SMS. A good number of 

respondents highlighted the value of the SMS 

reviews and the annual Forum. Going forward 

our members identified the following items 

for safeguard and/or development: 

1. Innovation shared with members  

2. Transparency to maintain trust and 

encourage learning  

3. Communication (more) 

4. Strengthening Code standard, time to 

raise the standard of good practice in 

marine safety management systems 

5. Clarity of roles between the Steering and 

Working Groups 

 

Incident Reporting survey  

For a number of years our members have 

been keen to improve the level of incident 

reporting and access to timely reports about 

incidents that have occurred at ports and 

harbours. Proactive sharing of information 

that may affect risk levels e.g. weather 

conditions, visiting vessel mechanical or 

technical issues, require controls to be put in 

place quickly. Early sharing of a broader level 

of information not limited to incident and 

accidents notifications is fundamental. 
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Currently, reporting rates, especially for 

recreational incidents are not optimal. There 

is some underreporting of commercial 

incidents but this is not as significant as 

recreational incidents. Near misses involving 

commercial and recreational vessels are likely 

to be significantly under-reported. 

A Code project team was set up to consider 

how incident reporting and sharing on a 

timely basis could be improved. All members 

were keen participants in this work and good 

discussions have been held this year.  

Code Forum 2021 

Risk and resilience in the face of uncertainty 

was the theme for the Code forum this year. 

Speakers addressed strategies for making safe 

operating decisions when faced with 

significant levels of unpredictable climatic 

change and other natural events including 

increasing temperatures and adverse weather 

patterns, rising sea levels, earthquakes and 

tsunamis. There was a good mix of practical 

case studies presented alongside good 

predictive research to attest to the dramatic 

consequences of some of these events on 

ports and harbours. It was abundantly clear 

there is an immediate need to plan today, 

despite the high level of unpredictability, for 

the future protection of the country’s 

economic wellbeing that relies so heavily on 

safe ports and harbours to be able to continue 

to function following such events. 

Feedback from members attending the forum 

was positive. They considered that we had 

delivered relevant, useful and engaging 

information that had practical value and 

reinforced the need for more built-in 

resilience in marine safety management 

systems to be prepared for and counteract 

the worst impacts of climatic and 

environmental change. 

 

 

 

Blue skies a vison for the future  

A session was held in early 2022 with 

members of the Code community to discuss 

its trajectory over the next three years. 

Since 2016 the Code has seen significant 

development and growth. It has gained a lot 

of credibility with its members and external 

organisations and affirmed that co-regulation 

and disciplined self-management does work 

and can deliver good results. Continuous 

improvement in marine safety management 

systems is the mantra of the Code and seeking 

to do things better requires determination 

and a lot of teamwork for the next step up. 

The Blue skies session identified five priorities 

that would deliver the most substantial 

improvement. Members also recommended 

that precedence be given to raising the Code 

good practice standard for marine SMS from 

the current minimum standard and 

encouraging members to aspire to a higher 

level of performance of their SMS. Key to this 

step up would be more sharing of good 

practices in navigation safety between 

members. As this work is further refined it will 

translate into a new three year Work 

Programme for the Code. 

Fire on board  

We have been working with FENZ on 

exchanging expertise on how to better deal 

with fires on board ships. There have been at 

least two incidents in recent times where fires 

on board ships either alongside or in the 

harbour have flagged a need to improve some 

of the current operational practices for 

dealing with these unique events. The 

exchange of information between the Code 

technical reference group and the FENZ team 

has been exceptionally useful and we are 

confident the new FENZ operational 

guidelines will be more effective in the future 

when fires of this type occur.  These will be 

made available when finalised. 
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Financial results for the year ended 30 June 2022  

  

  
 YTD ACTUAL 

$ 
FULL YEAR 

BUDGET to June 22 
VARIANCE COMMENTS 

Revenue         

MNZ 
                           

58,000  
                     58,000  

                        
-    

  

Councils 
                           

58,004  
                     58,000  

                       
(4) 

  

Ports 
                           

58,000  
                     58,000  

                        
-    

  

Conference Fees 
                                 

100  
                          700  

                    
600  

  

Total Revenue 
                         

174,104  
                  174,700  

                    
596  

  

Expenses         

Secretariat  
                         

120,335  
                  109,440  

             
(10,895) 

T Phipps SMS 
reviews 

Conferences 
                             

8,933  
                     15,000  

                 
6,067  

  

Consultancy 
                             

9,938  
                     59,000  

               
49,063  

Less consultancy 
work due to Covid 

SMS review panel briefings 
                                 

191  
                       2,000  

                 
1,809  

  

Travel Expenses 
                                 

947  
                       6,050  

                 
5,103  

Less travel due to 
Covid 

Communication and Data                                     -                                  -    
                        
-    

  

Overhead allocation 
                           

35,321  
                     35,000  

                   
(321) 

  

Total Expenses 
                         

175,666  
                  226,490  

               
50,824  

  

Surplus/(Deficit) 
                            

(1,562) 
                   (51,790)     

 
    

Statement of Movements in PHMS Funds as at June 22 
   

 

 YTD ACTUAL 
$ 

FULL YEAR 
BUDGET to June 22 

    

Opening Balance 1 July 2021 
                           

96,760  
                     96,760    

Surplus/(Deficit) 
                            

(1,562) 
                   (51,790) Surplus for current year 

Closing Balance  
                           

95,198  
                     44,970  

Total accumulated funds available 
to PHMS 
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APPENDIX ONE  

OVERVIEW 

Harbour Harbour authority & 

port operator(s) 

Last Review of 

SMS 

Code consistency SMS Self-

Assessment 

Submitted 

Bay of Islands Northland Regional 

Council 

May 2022 Current NR1 

Whangarei Northland Regional 

Council 

Northport 

May 2022 Further action 

required. Review 

again by November 

2023 

NR 

Auckland Waitemata & 

Manakau 

Auckland Transport 

Ports of Auckland 

September 2018 Current Yes 

Waikato harbours Waikato Regional 

Council 

June 2022 Current Yes 

Tauranga Bay of Plenty 

Regional Council 

Port of Tauranga 

February 2022 Current NR 

Taharoa Maritime NZ 

Taharoa Ironsands 

Ltd 

February 2020 

Desktop follow 

up December 

2021 

Current  Yes 

Gisborne Gisborne District 

Council 

Eastland Port Ltd 

August 2019 Current Yes 

Napier 

 

Hawke’s Bay 

Regional Council 

Port of Napier 

November 2021 Current Yes 

Taranaki  Taranaki Regional 

Council 

Port Taranaki 

June 2022 Current NR 

Whanganui/Tararua/ 

Horowhenua 

 

Horizons Regional 

Council 

Not required Code Application 

Assessment 

Pending 

N/A 

Wellington Greater Wellington 

Regional Council 

CentrePort 

May 2019 Current Yes 

                                                             
1 NR-not required. A SMS review was undertaken within 3 months of the end of the financial year 
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Harbour Harbour authority & 

port operator(s) 

Last Review of 

SMS 

Code consistency SMS Self-

Assessment 

Submitted 

Marlborough  Marlborough District 

Council 

Port Marlborough 

August 2020 Current Yes 

Nelson Nelson City Council 

Port Nelson 

June 2021 Further action 

required. Review 

again by July 2023 

Yes 

Tasman Tasman District 

Council 

Not required Code Application 

Assessment 

completed 

Yes 

Westport Buller District Council Not required Not required N/A 

Lyttelton Environment 

Canterbury 

Lyttelton Port 

September 2020 Current Yes  

Kaikoura/Akaroa Environment 

Canterbury 

December 2019 Current Yes 

Timaru Environment 

Canterbury 

PrimePort Timaru 

September 2020 Current Yes 

Otago Otago Regional 

Council 

Port Otago 

May 2021 Current Yes 

Bluff  Environment 

Southland 

South Port 

June 2019 Current Yes 

Fiordland Environment 

Southland 

December 2016 Current Yes 

Chatham Islands Chatham Islands 

District Council 

November 2019 Current Yes 
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Steering Group 

Kirstie Hewlett 

Chief Executive, Maritime NZ (Chair) 

Jon Moore 

Chief Executive, Northport, representing port companies/operators 

Nigel Corry 

Chief Executive, Greater Wellington Regional Council, representing regional councils 

 

 

 

 

 
Port Tauranga 
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Working Group 

Sean Bolt 

Chair and Steering Group Liaison until April 2022 

 

Port marine manager representative, until April 2022 

Luke Grogan 

Council harbourmaster representative 

 

Grant Bicknell 

Port marine manager representative, from April 2022 

 

Tony Phipps  

Council harbour representative retired, until June 2022 

 

Matt Conyers  

Port marine manager representative 

 

Ian Fox 

Chair and Steering Group Liaison from June 2022 

Council harbourmaster representative 

 

 

Mark Rothwell until April 2022 

Matt Dean from April 2022 

Maritime NZ representative  

 

Demetra Kennedy  

Secretariat until June 2022 

marinesafetycode@mnz.govt.nz 

 

NZ Port & Harbour Marine Safety Code 

1 Grey Street 

PO Box 25620 

Wellington 6146 
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