N6 te rere moana Aotearoa

OMARITIME

NEWZEALAND

2 May 2024 TEL +64 4 473 0111

Level 11,1 Grey Street, Wellington 6011
PO Box 25620, Wellington 6140
New Zealand

Our ref F34480

Request for information regarding Ocean Emergency Response Capabilities

Thank you for your email dated 4 March 2024 requesting the following information:

“Any information MNZ holds regarding emergency ocean response capabilities from the start of
2023 onwards. Please include all correspondence with Ministers, other government
departments and non-govt parties. Any generic email correspondence between MNZ staff can
be excluded.”

On 3 April 2024 we contacted you to let you know that due to consultations necessary to make a
decision on your request we need to extend the timeframe until 2 May 2024.

Response

We have considered the above request under the Official Information Act 1982 (the Act).

94 documents fall within the scope of your request and are detailed in the document schedule
attached as Appendix 1. The schedule outlines how the documents you requested have been treated
under the Act.

Certain information is withheld or refused under the following sections of the Act:
6(b)(i) as release would be likely to prejudice the entrusting of information to the

Government of New Zealand on a basis of confidence by the Government of
any other country or any agency of such a Government

9(2)(a) to protect the privacy of natural persons

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect the
confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(9)() to maintain the effective conduct of public affairs through the free and frank

expression of opinions by or between or to Ministers of the Crown or members
of an organisation or officers and employees of any public service agency or
organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or organisation
holding the information to carry out, without prejudice or disadvantage,
commercial activities

9(2)() to enable a Minister of the Crown or any public service agency or organisation
holding the information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)

18(d) the information requested is or will soon be publicly available



You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to email
ministerial.services@maritimenz.govt.nz

Yours sincerely

Christine Ross
Manager, Communications and Ministerial Services
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Doc 16

From: Daniel Mitchell

To: Shelley Tucker; Kate Rose

Cc: Matasha Rave; C Van Der Meulen; Kirstie Hewlett

Subject: EXTERNAL: RE: [SEEMAIL] COMMERCIAL IN CONFIDENCE: Slide pack and cover memo of EORC
Date: Monday, 24 July 2023 9:23:05 am

Attachments: image001.jpa

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks Shelley, noted.

Cheers, &

Daniel Mitchell (he/him) | Acting Private Secretary (Transport)

Daniel. Mitchell@parliament govt.nz | PN O%
Office of Hon Kiri Allan MP ’Q

Minister of Justice | Minister for Regional Development | Associate l%i%r of Transport
Private Bag 18041 | Parliament Bwldlngs | Wellmgton 6160 | New Z@i

Office Phone: I

From: Shelley Tucker <Shelley.Tucker@maritimenz. gc:%‘

Sent: Friday, 21 July 2023 5:50 PM \

To: Daniel Mitchell <Daniel.Mitchell@parliame Qt‘ggv% nz>; Kate Rose
<Kate.Rose@parliament.govt.nz> Q

Cc: Natasha Rave <n.rave@transport.g0v C Van Der Meulen
<C.VanDerMeulen@transport.govt.nz?, rstle Hewlett <Kirstie.Hewlett@maritimenz.govt.nz>
Subject: [SEEMAIL] COMMERCIA FIDENCE: Slide pack and cover memo of EORC

COMMERCIAL IN CONFID@"

Good evening Daniel O

Thank you fo @)

Capabiiiti

Plea attached a short cover memo and the detailed slide pack we prepared for the Minister, for
&e to convey to Minister Allan when you can. We took some additional time this week to edit
Q’ pack to make it more intuitive as a read-only product (as opposed to it being presented). We have
set out in the cover memo the matters it would be useful to receive any thoughts or reflections from
the Minister on.

r email of 18 July, regarding advice for the Minister on Emergency Ocean Response

Please note that the briefing/slide set contain some very commercially sensitive material, so care
is needed with the handling of this material please.

We will continue work on the fuller written report for the Minister, although it will cover the same
areas of focus as the detailed slide pack. We expect to provide this to the Minister at the end of next
week.



Many thanks,

Shelley

Shelley Tucker | Deputy Chief Executive Response Security and Safety Services (Acting)

Maritime New Zealand | Wellington
No te rere moana Aotearoa

M I | \V maritimenz.govt.nz
saferboating.org.nz

MRTO0038 Email Signature Summer 22-23 i i — Q;]’

This email message and any accompanying attachments do not nece reflect the views of
Maritime New Zealand and may contain information that is confi | and subject to legal privilege.
If you are not the intended recipient, you must not use, ci‘rssern&e “distribute or copy this email
message or its attachments. If you have received this messq@ rror, please notify the sender by
email immediately, and erase all copies of this message and attachments. Thank you. Address:
Maritime New Zealand, Level 11, 1 Grey Street, Wellj 6011. PO Box 25620, Wellington 6140 Tel:
0508 22 55 22 (04 473 0111) Fax: 04 494 1263. wwgharitimenz.govt.nz For official information
requests, please email Governm i i




Doc 20

From: Daniel Mitchell

To: helley Tucker

Cc: Kirstie Hewlett; Natasha Rave

Subject: EXTERNAL: RE: COMMERCIAL IN CONFIDENCE: Slide pack and cover memo of EORC - Minister O"Connor
Date: Friday, 28 July 2023 12:16:25 pm

Attachments: image001.ipg

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks Shelley, not a problem, and noted re: commercial sensitivity.

Cheers, /(\
O

Daniel.

From: Shelley Tucker <Shelley.Tucker@maritimenz.govt.nz> Oe
Sent: Friday, 28 July 2023 12:12 PM f<\\
To: Daniel Mitchell <Daniel.Mitchell@parliament.govt.nz>
%ve@transport.govt.nz:-

Cc: Kirstie Hewlett <Kirstie.Hewlett@maritimenz.govt.nz>; Natasha Ra
Subject: COMMERCIAL IN CONFIDENCE: Slide pack and cover mem RC - Minister O'Connor

Importance: High

<<O
COMMERCIAL IN CONFIDENCE \e
\Y%
Hi Daniel \?"
O
Sorry this is a bit late. QQ
O

As agreed, please find attached the t:@e slide pack, and cover memo for Minister O'Connor. We've
also included, with the cover me& py of the March briefing we provided to Ministers Allan and

Wood.
Can | just emphasise agai very commercially sensitive nature of some of the content in these
slides, and the need e with handling the documents.

Many thanks,@oo
Shelley?@

lley Tucker | Deputy Chief Executive Response Security and Safety Services (Acting)

aritime New Zealand | Wellington
NG te rere moana Aotearoa

v BRI v maritimenz.govt.nz
saferboating.org.nz
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This email message and any accompanying attachments do not necessarily reflect the views of
Maritime New Zealand and may contain information that is confidential and subject to legal privil

If you are not the intended recipient, you must not use, disseminate, distribute or copy this emaN\
message or its attachments. If you have received this message in error, please notify the senﬂgr by
email immediately, and erase all copies of this message and attachments. Thank you. Addkess:
Maritime New Zealand, Level 11, 1 Grey Street, Wellington 6011. PO Box 25620, We:in&bﬁ 6140 Tel:

v

0508 22 55 22 (04 473 0111) Fax: 04 494 1263. www.mariti For offici rmation
requests, please email Government.Servi maritimenz.govt.nz, ’Q

=
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Doc 21

From: Shelley Tucker
To: Lizzy Cohen; Executive Team
Subject: RE: Please add to August Directors Report attached
Date: Monday, 31 July 2023 5:31:59 pm
Attachments: image002.jpg
image003.

Hi Lizzy and Kirstie

Sorry, | couldn’t access this filemate document either, so here are my draft contributions.

Please note: (1/
ogb

e Kirstie - don’t propose we set out in your report what our advice on towage was, givenlgi
commercially sensitive nature of the proposals which means we’d need to classify th tor’s

report — we can verbally brief them instead?

d
s s - .
=

Emergency Ocean Response Ca, %es (towage)

As we have previously br@m New Zealand has very limited capability to tow vessels that
encounter dlfﬁCU|ti€S ilg Et sea (i.e. beyond harbour limits).

The underlying " is that participants in the maritime sector, such as port companies and
vessel owner rators, individually lack incentives to invest in emergency ocean response
capabilities ) even though, collectively, they and the public would benefit from such
capabili

A d%ﬂe issues with engines and maintenance used to be rare we, and other jurisdictions, have
n increase in vessels with maintenance issues involving engine failure or other issues which

e led to actual, or near miss events and ha ave needed, ocean-going towage
capabilities (for example Kaitaki, La Richardias, and Shiling over the last year).
These incidents have raised again the question of whether New Zealand's ocean-going
emergency towage capability for large vessels is adeguate.
Earlier this year, Ministers agreed to receive advice on potential options to increase our ocean-
going emergency towage capability, with a focus on potential solutions for the Cook Strait in the

first instance.

We have recently provided preliminary advice to the Associate Minister of Transport’s Office



about potential options, and have asked to meet with him to discuss this work in detail with him.

Thanks,

Shelley

Shelley Tucker | Deputy Chief Executive Response Security and Safety Services (Acting)

Maritime New Zealand | Wellington
N6 te rere moana Aotearoa

M S | \V maritimenz.govt.nz



saferboating.org.nz e P
MRTO0038 Email Signature Summer 22-23

(<]

From: Lizzy Cohen <Lizzy.Cohen@maritimenz.govt.nz> %%%

Sent: Wednesday, 26 July 2023 12:23 pm 3\

To: Executive Team <ExecutiveTeam@maritimenz.govt.nz>; Jon Burke ’Q%

<Jon.Burke@maritimenz.govt.nz>; Caroline Gall <Caroline.Gall@maritimenz.govt.nz> Q

Subject: Please add to August Directors Report attached %vh
O

Kia ora koutou &\

Thank you for your input this morning on the August Board meeting.

Please find attached a link to the Directors report. &
ould you/your staff please add in

the content by next Wednesday 2 August, 12noon so we ca“h\g‘scuss as needed at the ELT Board

review meeting on 3 August. M
Ng

Offshore emergency respons

@abilities (Shelley)
Outof Seope /\%\

l%h
__

Nga mihi
Lizzy

Lizzy Cohen | Senior Governance Advisor
Maritime New Zealand | Wellington
NG te rere moana Aotearoa

M | SR E | maritimenz.govt.nz
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Doc 34

From: Vin holew,

To: Shelley Tucker; Sharyn Forsyth

Subject: For comment: Draft media reply about emergency towage
Date: Wednesday, 1 November 2023 4:21:46 pm
Attachments: im 1.

Hi Shelley and Sharyn

Sean O'Brien, Press Secretary to the Associate Minister of Transport, Damien O’Connor, called this
afternoon asking if Maritime NZ would reply to NZME reporter Nick James. Mr James has asked about

the emergency towage report.
e s e
EETT: e e R NS

For your comment, my suggested response to Sean is that he is welcome to refer Mr Jam@ us and
if he does, Maritime NZ’s reply to Mr James would be:

Maritime NZ has provided advice to the Associate Minister’s office ang@rief the new
Minister or Associate Minister if requested. Your request is best dirgcted to the Associate

Minister’s office and the incoming Government. §

Our recent previous replies were: QO

28/09/2023 @

Reply to Dave MaclIntyre, NZ Shipping Gazette \/
Hi Dave \O

The Associate Minister of Transpc@mian O’Connor’s office is handling requests about the
advice.

Cheers,

Adam @Q;,

12/09/2023
Reply to Nick Jam

Hi‘Q
24

@ est to direct this request to the Associate Minister of Transport Damian O’Connor

\j Cheers,
&

Adam

Best regards
Vince

Vince Cholewa | Principal Advisor Communication, Marketing and Media
Maritime New Zealand
NG te rere moana Aotearoa

- 1. m2rimen ot zlconact s
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Doc 49

From: Natasha Rave

To: Graham Maclean

Cc: Shelley Tucker; C Van Der Meulen

Subject: EXTERNAL: RE: Commercial in confidence: EORC briefing
Date: Friday, 1 December 2023 12:16:27 pm

Attachments: im .pn

image003.ipg
EORC Tier 2 BIM Draft as at 30 November 2023 Clean Copy MoT.docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. (l

9
Hi Graham, &
O

Apologies for the delay in getting this back to you. We've been waylaid this morning on afether
matter and in the short time I've been able to look at this, | do not have any substartive comments,
and the Ministry has seen most of this information sent to the previous govern@.

Thank you for sending this to us to review. §?"
Natasha 02

Dr Natasha Rave
Kaiwhakahaere — Te Aumangea me te Haumaryt | Manager — Resilience and Security
Te POnaha Waka me nga Whakaritenga| Sys@ nd Regulatory Design

Te Manati Waka | Ministry of Transpo N

*Please note | am available ﬁ&; 4pm daily.

From: Gr aclean <Graham.Maclean@maritimenz.govt.nz>
Sent;: %day, November 30, 2023 4:01 PM
To; @sha Rave <N.Rave@transport.govt.nz>
: Shelley Tucker <Shelley.Tucker@maritimenz.govt.nz>
QSubject: RE: Commercial in confidence: EORC briefing

Kia ora Natasha,

Thanks for the message earlier in the week. | look forward to meeting you early in the New Year.

As Shelley has outlined we are consulting the Tier 2 briefing for emergency towage with TMW. See
attached. Given tight timelines, we aim to submit tomorrow, and the fact that this is a Tier 2 briefing

we are sharing primarily for your awareness. If there is anything in particular you wish to provide
feedback on then please do so by midday tomorrow.



Many thanks,
Nga mihi

Graham MacLean
Deputy Chief Executive, Response Security and Safety Services (RSSS)

™SR | £ Graham.Maclean@maritimenz.govt.nz| W maritimenz.govt.nz

Maritime New Zealand | Wellington ('1/
Na te rere moana Aotearoa %%

From: Shelley Tucker < Jucker@maritimen SQ

Sent: Tuesday, 28 November 2023 8:41 am

To: Natasha Rave <p.rave@tran govt.nz> \/
Cc: Graham Maclean <Graham. Mangan@mari;i%EESanp
Subject: Commercial in confidence: EORC brlng\

Hi Natasha (copying in Graham) O

We're aiming to send a Tier 2 brie s Q/r to the new Minister/s on towage this week. We have a
draft paper ready, which is 95% ame, in terms of content, as the slide pack we sent over earlier
this year. The main change% atit’s in a traditional briefing form, and has a bit of detail about the

current phase of work e the commercial in confidence discussions with a few operators — but
the paper doesn’t sp% the outcomes of those conversations which are ongoing.

We would like FMW to have a chance to review but obviously the turnaround will be tight (we’'d aim

togetadra r tonight or tomorrow morning) and we’d need any feedback by Thursday sorry.
Noting d as covered above, it’s is significantly the same as what you’ve previously seen and
wer py with, just in a different format.

Q;;%‘hks
Shelley

Shelley Tucker | Chief Advisor Partnerships

Maritime New Zealand | Wellington
N6 te rere moana Aotearoa

™ SIS | v maritimenz.govt.nz
saferboating.org.nz
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This email message and any accompanying attachments do not necessarily reflect the views of
Maritime New Zealand and may contain information that is confidential and subject to legal privil@
If you are not the intended recipient, you must not use, disseminate, distribute or copy this emah\
message or its attachments. If you have received this message in error, please notify the s by
email immediately, and erase all copies of this message and attachments. Thank you. A :
Maritime New Zealand, Level 11, 1 Grey Street, Wellington 6011, PO Box 25620, Wellj %ﬁ 6140, Tel:
0508 22 55 22 (04 473 0111) Fax: 04 494 1263. www.maritimenz.govt.nz For ofﬁﬁormation
requests, please email Ministerial.Services@maritimenz.govt.nz. &\
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From: Blair Simmons Doc 56
To: Shelley Tucker; Graham Maclean
Ce Incident Controllers
Subject: FW: EXTERNAL: AMSA™s new ETV
Date: Thursday, 7 December 2023 6:24:47 pm
Attt s . 2015
image004.jpg

Received overnight from Max:

Wednesday, December 6, 2023 - 14:30

’ R
With the signing of a contract, the Australian Maritime Safety Authority (AMSA) has secured an enhanced future first response @a‘tyto
protect the marine environment and mariners in the Torres Strait and Great Barrier Reef.

Smit Lanmalco, a world leader in marine towage and support services, and an employer of 340 Austrahian seafarers and sh rorkers, will
provide that enhanced capability from July 2024, after the current contract ends.

AMSA Executive Director Response Mark Morrow said the new dedicated emergency towage vessel would replac isting Coral Knight,
offering a more modem build with a 46% increase in bollard pull power (120 tonnes versus 82 tonnes) to tow b ips, and a greater top speed
for a faster response time.

Smit Lanmalco will provide an mterim vessel to protect the Torres Strait and Great Bamier Reef for the of the 10-year contract, while
the dedicated vessel is built. The interim vessel will also have the enhanced capability of an inc d pull of 100 tonnes and a faster top

speed. The dedicated vessel is expected to come online in nmid-2026. Q;
@5 rise of bigger ships which can carry more

“Unprecedented pressures on the global maritime industry and powerful economic drivers axe
cargo than ever before,” Mr Morrow said.

“While this is good news for economies, it must be matched with an increase in emer
protection of Australia’s precious marine environments, the mariners who live and v n andlocalcomm:muts

InaddilioatoaninuuseébollardwllmwmwmmmmwﬁsdtwmtﬁuhMMhmtmmam
I

complement, totalling 12 crew members
The dedicated vessel will also be more fuel efficient than its Knight, with a hybrid propulsion system that allows the power

generation system to be optimised for the desired operational \ Cmduaumhasalsobempmmthedzsxgnmgefmﬂmusc
of methanol as an altemative future fuel source which aligns wi push to reduce emissions and dec pping

“Our commitment to safe and clean seas. and saving lives i mng. That is why we have secured this enhanced capability via a contract

with Smit Lammnalco. The Coral Knight has served us w, last 10 years, and this new ship will serve our future needs.

Smut Lammalco Managing Director for Australia and ew Guinea, David Fethers said the company was delighted to have been chosen to

provide this critical service to AMSA.

“Having delivered on a number of successful ty responses in recent times within the region, we know the operational task sits well within

our capability. The Robert Allen desi yor 6500 will be a game changer in terms of first-response capability, as well as environmental
sustainability,” Mr Fethers said.
Follow AMSA on social media on its new ship.



Rendered image of new dedicated AMSA emergency towage capability. Robert Allen design. RaSalvor 6500 model.

ENDS
Download media release
Media Enquiries: media@amsa.gov.au or 1300 624 633

MNga mihi

Blair Simmons (he/him) | Manager — General Regulatory Operations
Central Region

Maritime New Zealand | Tauranga OQ
B 9(2)(a) N3 Mw@mmmm\z\n@ riti

From: Mifsud, Max 4
Sent: Thursday, 7 Decemb
To: Blair Simmons <Blair.Sim

<Rose.Mein@maritimenz. =
Subject: EXTERNAL: AM%Q

AMSA's new E act to replace Coral Knight:

aritimenz.govt.nz>; Dave Whiteridge <Dave Whiteridge@maritimenz.govt.nz>; Rose Mein

ETV

| | Max Mifsud | Director, National Maritime Affairs Secretariat
| I Ministry of Financial Services and C ce, C Islands Gover t

![ |
DISCLAIMER: The information in this e-mail is confidential and may be legally privileged. If you are not the intended recipient, you must not read. use or disseminate the information. Although this e-mai and

any attachments are believed fo be free of any virus or other defact that might affect any computer system into which it is recerved and opened, it is the responsibility of the recipient to ensure that it is virus
free and no responsibilty is accepted by the Cayman Islands Government for any loss of damage ansing i anyway from its use



Doc 58

From: Justin Allan

To: Blair Simmons; Christine Healy; David Billington; Graham Maclean; Justin Allan; Natasha Hallett; Scott
Read: Shelley Tucker

Subject: FW: EXTERNAL: New Emergency Towage Capability

Date: Fnday, 8 December 2023 12: 18 58 pm

Attachments: elease

ma_t_a_d GBR - APPROVED.pdf

im. 2.

From: McEvoy, Kevin {E T . %q/

Sent: Friday, 8 December 2023 12:17 pm %
To: Justin Allan <Justin.Allan@maritimenz.govt.nz> &'\
Subject: EXTERNAL: New Emergency Towage Capability C)

O

CAUTION: This email originated from outside of the organization. Do not click links or oper@cﬁments
unless you recognize the sender and know the content is safe. \O

Kevin McEvoy

Acting EXECUTIVE DIRECTOR

RESPONSE DIVISION

AUSTRALIAN MARITIME SAFETY AUTHORITY



82 Northbourne Avenue, Braddon ACT 2612
GPO Box 2181, Canberra ACT 2601

| www.amsa.gov.au

Facebook | Twitter | Linkedin
SAFE AND CLEAN SEAS, SAVING LIVES

PROFESSIONAL | ACCOUNTABLE | COLLABORATIVE | DEDICATED

In the spirit of reconciliation the Australian Maritime Safety Authority
acknowledges the Traditional Custodians of country throughout Australia

and their connections to land, sea and community. We pay our respect
to their elders past and present and extend that respect to all Aboriginal
and Torres Strait Islander peoples. @

If you have received this transmission in error please note that error does not con
waiver of any confidentiality, privilege or copyright in respect of information in E mall
or attachments and any use of this material is prohibited. Please notify the s n&by return
email and delete all copies of this transmission and attachments. O

\



Doc 76

From: Kirstie Hewlett

To: Shelley Tucker

Subject: Re: Latest draft of briefing and summary of next steps
Date: Friday, 5 January 2024 10:40:31 am

Attachments: image001.jpg

Hi

This all looks fine. I suggest though once you have the paper done you just send to Peter,
Natasha and Bronwyn all at once asking for any feedback to be sent to Peter and ccd to us both.
Then MoT has it first thing Monday.

I will also ring Peter first thing Monday give him an update of where everything is at, answ%%
any questions, and work out how he and I can get this through next week. &

Thanks for everything and cross fingers something good happens. Q

irstie v.
K O%

Get Outlook for iOS h&\

From: Shelley Tucker <Shelley.Tucker@maritimenz.govt.nz>

Sent: Friday, January 5, 2024 10:14 AM OQQ
To: Kirstie Hewlett <Kirstie.Hewlett@maritimenz.govt.nz>

Subject: Latest draft of briefing and summary of next st

Hi there, \?“

So, here is a summary of next steps as discus s morning. Latest draft of paper is attached.
The next steps as | have recorded the Q

e Shelley to prepare an update&g\g\h copy of paper (completed)

e Kirstie to contact Bronw ief her on the Minister’s request, and review action for MoT on
Monday (completed < E

e Shelley to invite and SRS to review paper — for showstoppers only
and review muys completed by COP today (waiting to hear back from both)

e Shelley wil n prepare a further draft, and send this to Peter by first thing Monday morning at
the Iate ng with contact details for NN

° Pet send the paper to Bronwyn for review on Monday (same day turnaround)

1II discuss any comments from MoT with Kirstie then finalise the paper, including getting
{C’P | format check and proof done — to be completed by Monday COP/Tuesday morning
&

eter will then send the final paper to Helen White and Tony Frost in Minister’s office on Tuesday
Thanks,

Shelley

Shelley Tucker | Chief Advisor Partnerships

Maritime New Zealand | Wellington
Nb te rere moana Aotearoa








