
 

 

10 December 2024 

 

TEL +64 4 473 0111    
Level 11,1 Grey Street, Wellington 6011  

PO Box 25620, Wellington 6140 
New Zealand 

 

 

                                                                       Our ref:  F36176 
By email 

Dear  

Response to request for information regarding Stage 2 of the survey of the RMS Niagara 
wreck  

I refer to your request under the Official Information Act 1982 (the Act) to Maritime NZ of 
12 November 2024 in which you requested information regarding Stage 2 of the survey of the RMS 
Niagara wreck as follows: 

“…Please provide the latest costings for Stage two, please keep the costings for the two parts 
separate and provide detailed cost estimates from any suppliers. 

My understanding is that a significant part of the cost of Stage two is a vessel with dynamic 
positioning (a system that maintains precise location using GPS and thrusters instead of a 
physical anchor) and that the New Zealand Navy had a vessel that could do this relatively 
cheaply. Can you confirm this vessel was the HMNZS Manawanui? Has Maritime New Zealand 
asked NIWA if their new research ship the Kaharoa II or the Tangaroa which have dynamic 
positioning could help with the work?”  

Stage two: survey activity, consisting of two parts.  
Part One: Visual survey of the wreck using remotely operated vehicles (ROV) to inform its state 
of degradation. The findings from this non-invasive visual survey contribute to the associated 
risk assessment.  
Part Two: Use specialist equipment deployed from remote operated vehicles to assess 
contents of some of the vessel’s bunker spaces, and measurements of hull thickness. 

Response to your request 
Below is a table containing the estimated cost for Parts 1 and 2 which is as quoted in US$ and 
converted to NZ$.  

It is estimated that the maximum amount of fuel that might potentially be remaining in the vessel 
within the intact bunker tanks is up to 1,639 tons as that is the estimated capacity of the intact 
bunker tanks – but we do not know for certain how much fuel remains especially as it is likely 
significant fuel was lost at the time of the sinking and also when gold was recovered from the vessel. 
The age, deterioration, and orientation of the vessel suggest a survey has the risk to potentially be 
inconclusive due to the anticipated difficulty of access to, and survey of, the intact tanks. 

A Dynamic Positioning vessel will be required for the survey due to the proximity to undersea 
cables. Such a vessel therefore incurs a higher cost.  

These costings are an estimate for a commercial survey, not using HMNZS Manawanui. The costs 
are summarised below. These were intended to provide indicative figures to Ministers. If funding 
were made available a commercial procurement process would follow. NIWA, as a commercial  
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If you wish to discuss this decision, please feel free to email us at 
ministerial.services@maritimenz.govt.nz. 

  

Yours sincerely 

 

Christine Ross 
Manager, Communications and Ministerial Services 

 

 

 

 

 

 

 

 




