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Our ref F34827  

 

Dear   

Request for information regarding a specific response plan in the event of an oil spill from 
the RMS Niagara- follow up to our letter of 5 June 2024 

 

On 22 April 2024, you requested the following information from Maritime NZ: 

“However, I have a new request. I have received a statement from the Associate Minister of 
Transport Matt Doocey in regards to the Niagara. He references a "specific response plan in 
place in the event of an oil spill from the Niagara”. Could you please provide a copy of this 
plan?”  

On 5 June 2024, we provided an interim response to you, which provided information about the 
Maritime National Marine Oil Spill Contingency Plan (NMOSCP). We also notified you that we have 
two other documents which would support NMOSCP, in the event of a spill from the Niagara: the 
RMS Niagara Action Plan template, and the DRAFT Special Area Plan for the Hauraki Gulf.  

We notified you of our decision to release these two additional documents pending internal review, 
and that we anticipated providing these to you no later than Friday 14 June. 

This response provides you with these two additional documents.  

We have also taken the opportunity to provide some further background information in this 
response about the work Maritime NZ has undertaken to build our capability for major or significant 
oil spill events, and which would able to be called upon in the event of an oil spill from the Niagara.  

Additional documents  

As outlined in our letter of 5 June 2024, the primary response plan for an oil spill from the Niagara 
works in conjunction with Maritime New Zealand’s National Marine Oil Spill Contingency Plan 
(NMOSCP). The NMOSCP is supported by detailed documents and templates that inform specific 
processes for any potential oil spill from the Niagara or any other vessel in the Hauraki Gulf.  

In addition to the NMOSCP, the specific response plan referred to in your question includes two 
documents that are NMOSCP supporting documents: the DRAFT Special Area Plan for the 
Hauraki Gulf, and the RMS Niagara Action Plan template. 

• The special area plan was reviewed in 2023 and is currently a DRAFT pending further 
development and updating, including by stakeholders and partner organisations. It provides 
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incident responders with details of  sensitive sites (which may be categorised as such due to 
cultural importance, shoreline type, species occupancy, amenity value, etc), and considerations 
for response. 

• The Action Plan template provides a framework for further planning and is only completed once 
the details of a specific spill and available responders is known.  
 

Maritime NZ capability development for major maritime incidents 

Over the past decade and more, Maritime NZ, in collaboration with other partners, has made many 
improvements to its preparedness for major maritime incidents, including oil spills. Core 
developments include:  

• updated readiness and response strategies and plans that are regularly reviewed and 
refreshed  

• capability development, including targeted training development and implementation  
• ensuring fit-for-purpose appropriately maintained equipment  
• Iwi, community and volunteer partnerships  
• establishment of enhanced specialist support arrangements with New Zealand and 

international parties. 

We have included more details about some of these key areas in this response. Work on these 
capabilities is continuous to ensure we are ready to face emerging response situations.  

Maritime NZ’s role in supporting regional response, and leading national response  

During a regional response, Maritime NZ provides advice, links to other agencies, and can 
supplement regional responses with additional personnel from across Maritime NZ as well as 
equipment, as required.  

For a national response, Maritime NZ would be the lead agency in an all of-government response, 
working with the Department of the Prime Minster and Cabinet’s National Security System to 
ensure national coordination and engage international support. Maritime NZ would coordinate the 
response and, additionally, enact the details agreed in our Memoranda of Understanding with 
central and local government agencies, and other parties.  

Oil spill response strategy and plans  

Maritime NZ develops and regularly updates the New Zealand Marine Oil Spill Readiness and 
Response Strategy, which sets the overarching framework for how we, and our partners, will 
respond to a marine oil spill incident. The purpose of the Strategy is to provide clarity about the 
actions that need to be taken, and by whom, in a response to a marine oil spill, and to promote a 
standard and coordinated national readiness and response system. The four goals outlined in the 
Strategy, with their supporting objectives, target the key areas Maritime NZ believes are critical for 
maintaining and improving New Zealand’s overall response system:  

• industry and regional councils’ capability to respond to their own and local spills  
• New Zealand’s ability to respond to a significant spill  
• the importance of having the right expertise and information  
• the relationships and partnerships we need to implement, support, and improve our system.  

The goals and objectives in the Strategy continue to shape the future capability requirements for 
New Zealand and Maritime NZ and the resources needed to give effect to this capability.  

Supporting the Strategy is the detailed National Marine Oil Spill Contingency Plan and associated 
national plan supporting documents, which provide more information about the capabilities, 
systems and planning in place for events. Regular review and maintenance of the Strategy and 
plans are supported by national-level Marine Oil Spill Risk Assessments (MOSRA), which enables 
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a risk-based approach and informs the level of response capability needed, including with regards 
to equipment and personnel. I have included links to both documents for your reference. 

www.maritimenz.govt.nz/media/jl1ciq3d/oil-spill-response-strategy.pdf  

www.maritimenz.govt.nz/media/wcghs2te/national-oil-spill-plan-2020.pdf  

In addition, Maritime NZ uses the national Coordinated Incident Management System (CIMS). This 
system provides for consistent and rapid scaling up in the event of another incident.  

Capability development 

Maritime NZ maintains a nationwide network of 400 trained regional responders, and 136 members 
of the National Response Team who can take leadership or specialist roles during a response 
anywhere in the country.  

Maritime NZ provides national-level planning and training in alignment with CIMS. Frequency and 
consistency of training is crucial in maintaining and developing responders’ capability, irrespective 
of where the response occurs and what equipment is used. Maritime NZ uses a global network of 
training providers, to ensure our training reflects good practice. Exercises are also used to validate 
training and maintain skills. Each year, Maritime NZ runs approximately 15 training events, which 
are mainly hands-on training courses, on the water and shorelines.  

There are 32 regional exercises per year, and a national exercise every three years. Our training 
programme ensures that new responders are trained, while exercises help to keep existing 
responders’ skills sharp – this applies to regional and national capability. We also use training 
opportunities with overseas partners to further build our capability, including with the Australian 
Maritime Safety Authority.  

Maritime NZ has experienced responders who have worked on oil spill responses throughout the 
world, and who have experience and expertise in a range of key functions, including:  

• leadership and tactical planning – to ensure plans are in place for oil spill responses of any size  
• logistics – to ensure oil spill response teams have access to the equipment, personnel and 

resources they need  
• training – to ensure oil spill responders are trained and ready  
• equipment – to develop and maintain New Zealand’s oil spill response equipment. In addition, 

staff from key functions across Maritime NZ (such as finance, research and intelligence, 
communications and media, and investigations) are trained in incident response and are ready 
to support a Maritime NZ-led response.  

We are also particularly invested in continuing to upskill our staff in the highly specialised areas of:  

• incident control to support effective and strategic response initiation and management  
• offshore oil and gas (noting that environmental threats exist in areas other than shipping)  
• conventions and legal process  
• salvage  
• protection and indemnity processes  
• emerging techniques and scientific and technical developments.  

Ensuring fit-for-purpose and appropriately maintained equipment  

Maritime NZ now maintains 23 oil spill equipment stockpiles all around New Zealand (the sites for 
these stockpiles can be found in the National Marine Oil Spill Contingency Plan). Equipment 
replacement and new equipment programmes are managed by Maritime NZ through an ongoing 
and comprehensive capital expenditure programme. This ensures New Zealand’s national and 
regional equipment stockpiles are fit for purpose.  
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Maritime NZ, working with regional councils, also plans and coordinates regular equipment 
maintenance to ensure equipment is ready to respond. These activities include the restocking of 
consumables, and the upgrading of equipment based on its recommended life cycle or condition. 
For each stockpile, equipment types and quantities are based on the local risk profile (for regional 
equipment) or the national risk profile (for national stockpiles), with risk informed by the MOSRA.  

Support arrangements  

Maritime NZ has a comprehensive suite of standing contracts for New Zealand-based and 
international support, such as from experts and providers of maritime incident response equipment. 
This includes memoranda of understanding with government agencies such as the Department of 
Conservation, FENZ, NZ Police, NZDF and NZ Customs, as well as international agencies like the 
International Group of Protection & Indemnity (P & I) clubs, Oil Spill Response Limited and various 
experts in oil pollution response and salvage. We also have arrangements with Massey University 
to support response efforts around wildlife. This provides us with support arrangements for 
specialist support and rapid scaling up in the event of an incident to provide for:  

• oiled wildlife response services  
• modelling services, including oil spill trajectory modelling, drift modelling and vapour plume 

modelling  
• field personnel (non-specialised roles)  
• heavy equipment  
• vessels, such as oil spill contracted vessels from which to deploy, operate and retrieve 

equipment 
• waste management  
• aerial platforms for information gathering (aerial observations are a very efficient way to gather 

critical information about the event)  
• geospatial capability  
• aviation and on-water assets  
• capping, dispersant injection systems and subsea containment assets.  

We have a very strong focus on building and maintaining close relationships with all these partners 
and providers.  

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
freephone 0800 802 602.  

If you wish to discuss this decision with us, please feel free to email 
ministerial.services@maritimenz.govt.nz 

 

Yours sincerely 

 

 

Christine Ross 

Manager, Communications and Ministerial Services 


















































































